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nists. In this regard the work falters; there were not “three nations” in this narrative 
(unless you count the French, who always seemed to lurk in the background). 

Ultimately, this Cartagena case study does little to complicate arguments 
made by historians like Fred Anderson (A People’s Army, 1984) who identify the 
seeds of a separate American identity through military service later in the eigh-
teenth century, during the Seven Years’ War. Chapman mentions North American 
colonists often but typically in passing (and usually as victims). Rare, too, were 
the moments when North American volunteers appear to export their distinc-
tive “first way of war” (to borrow John Grenier’s phrase) to combat the Spanish 
in Columbia or Cuba. Even when Americans did make up most of the soldiers 
involved,  such as in the successful occupation of Ruatan Island off the Mosquito 
Coast, their contributions proved negligible to the overall success of the campaign. 
British command seemed invested in this rhetorical othering process, and some of 
the volunteers representing Chapman’s “American” nation may have felt slighted, 
to be sure, but their frustration came from their steadfast belief in their role and 
collective identity as Britons. 

Matthew J. Sparacio       Southeastern Oklahoma State University
                 Durant, Oklahoma
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On 18 June 1815, the Napoleonic Wars came to a dramatic and bloody end on the 
battlefield at Waterloo. The Anglo-Dutch force of the Duke of Wellington defeated 
the French army of Napoleon Bonaparte and forced the Emperor of the French into 
his second and final exile on St Helena. Since the conclusion of the Napoleonic Wars, 
historians have offered several explanations as to why Napoleon was defeated. World-
renowned author Jeremy Black offers a new and refreshing examination of the French 
Revolutionary and Napoleonic Wars in The French Revolutionary and Napoleonic Wars: 
Strategies for a World War. As the subtitle suggests, Black analyzes the strategies of the 
countries involved in the French Revolutionary and Napoleonic Wars and the conse-
quences of the decisions undertaken by these powers (p. xi).

This book is neatly divided into ten well-developed chapters. In chapter one, 
which also serves as the introduction, Black argues that French strategy was a 
response to the decisions of the other European powers, mainly Great Britain and 
Russia. Because France operated on the strategic back foot throughout the various 
Coalition Wars, Napoleon met his ultimate demise in 1815. In chapter two, titled 
“Strategic Contexts,” Black notes that despite the upheaval caused by the French 
Revolution, Napoleon, a product of the revolution, adopted the strategic visions 
of the 1792 revolutionaries (p. 12). Continuity, both strategically and militarily, 
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is a theme Black emphasizes throughout the book. French strategy was “seriously 
flawed,” however, according to Black; he asserts that Napoleon’s personal views 
hampered French strategy (p. 19). Moreover, when Napoleon was not present, as in 
the case of the Peninsular War, the absence of a clear de facto commander created 
a scenario where Napoleon’s marshals circumvented the chain of command and 
adopt their own strategic vision for Spain (p. 20).

Chapter three, “Shock of the New?” builds on the concept of continuation. 
Black correctly observes that the French army during the revolution continued the 
pattern of change within the army’s organization and tactics (p. 41). Additionally, 
the Russian army showed continuity in its tradition of aggressive, offensive opera-
tions against the enemy, while the Royal Navy upheld its standard of professional-
ism (p. 53). Chapter four begins with Black asking if Napoleon’s 1798 invasion 
served any strategic purpose for France. His answer is a resounding yes because 
Napoleon asked for, and received, the Ionian Islands in the 1797 Treaty of Campo 
Formio with Austria. Black theorizes that Napoleon, in 1797, had already deter-
mined that Egypt was his next move (p. 74). For the British, the invasion of Egypt 
presented new strategic opportunities; it allowed the Royal Navy to challenge the 
French in Italian waters while Britain formed a Second Coalition. Funding allies 
was a continuation of British ancien regime strategy, notes Black.

The fifth chapter, “Central Europe at Stake,” explores the tense years of 1804 
to 1809. Despite Napoleon’s many victories on land, Black argues that this five-year 
period showed the limitation of the emperor’s strategy. Napoleon believed Great 
Britain was the “eternal enemy” of France, and his planned invasion of the British 
home islands “lacked political dimension” and was “flawed and unsophisticated” 
(p. 101). Furthermore, Napoleon’s strategy was dictated by passion and hatred for 
Britain, the country Napoleon blamed for his problems elsewhere (p. 130). Napo-
leon’s hatred and passion extended to the conquered territories and his allies, which 
is discussed in chapter six, “New Wars.” 

Following the disastrous invasion of Russia in 1812, the states Napoleon bul-
lied into supplying troops for his army abandoned him. In a desperate attempt to 
defeat the Allies, Napoleon ordered 900,000 new conscripts. Black believes this 
was a poor strategic choice because it contributed to war-weariness in France that 
lessened the regime’s legitimacy (p. 141).

The final few chapters investigate the 1815 campaign and offer an assessment 
of strategy. For the Waterloo Campaign of 1815, Black asserts that there was a 
“degree of predictably about the strategies” (p. 159). For the Allies, it was attack 
quickly to prevent Napoleon from consolidating his position. Napoleon, however, 
lacked a viable strategy once again. Black condemns Napoleon’s strategy in 1815 
and broadly throughout the wars. He asserts that the French emperor “lived his 
own myth of decisiveness” (p. 176). Furthermore, Black believes that Napoleon 
was a “total failure at the diplomatic aspects of strategy,” and he cites Napoleon’s 
lack of interest in forming alliances, opting instead for client powers that could be 
manipulated and controlled (p. 176).
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Black’s The French Revolutionary and Napoleonic Wars will become a necessary 
read for any scholar who wants to examine Napoleonic strategy. Black successfully 
analyzes the complex strategic environment of this transformative period of Euro-
pean history while also offering a new explanation for the demise of Napoleon 
Bonaparte.

Nick Kramer      University of North Texas
           Denton, Texas
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The expansive theatres where the War of 1812 was fought (the distance from 
Halifax in Nova Scotia to the westernmost British outposts in the northwest 
equals the distance from Paris to Moscow) required both protagonists to ensure 
the secure operation of their logistical lines of communication. Unlike the United 
States, which manufactured many of its warlike stores and enjoyed a larger yield of 
agricultural foodstuffs than in the Canadas, the much smaller agricultural economy 
and absence of a manufacturing base in British North America required Britain 
to transport considerable warlike stores, foodstuffs, and specie to the Canadas. The 
direct route from southern England, from where the convoys bound for Canada 
would sail, to Montreal was over 5,200 kilometers. At Montreal, the supplies were 
loaded into smaller bateaux capable of negotiating the rapids of the Upper St. 
Lawrence River. Numerous portages were necessary before arriving at the first 
major military installation in Upper Canada at Kingston. From there, the journey 
continued to outposts on Lake Erie, or to the Northwest, some 2,500 kilometers 
from Montreal. The poor roads, and few wagons and horses, meant that it was 
simpler, faster, and cheaper to conduct this movement by water than overland. 

The significance of this riverine communication to the British is evidenced 
by the garrison posted along the Upper St. Lawrence River: by January 1815, the 
100 soldiers along the upper river had increased to 4,000 soldiers in two brigades 
posted along the north bank of the river. American forces faced similar challenges, 
as the few roads and limited capacity of the river network in upper New York State 
hampered the logistical support of its armies. 

As Christopher Dishman explains in his important and impressive study of 
logistics in the northern theatre, “the war along the US-Canadian frontier was a 
testament to the importance of logistics when waging war” (p. 237). Was it indeed. 
The principal waterways offering the most efficient means of moving soldiers, sup-
plies, and food—the Upper St. Lawrence, Niagara, and Detroit Rivers, and Lakes 
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